MARION CARNEGIE LIBRARY
BOARD OF TRUSTEES MEETING MINUTES
6:30 PM       Monday, September 14, 2026

President Andrea Bradley called the meeting to order at 6:30 PM.
Roll Call: 
   Present:         Andrea Bradley, President             Matt Colboth                            Twila Couey
Jenna Griffith - absent                    Phyllis Landwehr	            Carolyn Loving - absent
Elizabeth Bailey-Smith                    Roderick Throgmorton            Linda Walker  
Shelley Hudspath, Director

Recognition of Visitors and Visitor Comments:
There were four (4) visitors. One visitor, Dr. Leanne Furby, Project Coordinator for the Illinois Heartland Library System presented information about the ILEAD Trustee Learning Portal and distributed a sheet with required and recommended trustee training. Board members are encouraged to create a library only email account.

Consent Agenda: (Minutes, Financial Statement, Department Activities, and Circulation Report) 
A motion was made by Linda Walker with a second by Roderick Throgmorton to approve the Consent Agenda. The motion carried with all in favor. 

Director’s Report:
Shelley presented her August report including meetings and events attended by her, and/or staff members. Other comments appear elsewhere in the minutes. The following are specific items to be highlighted from the report:       
1. Shelley continues to attend Director’s University and finds it very informative and an opportunity to meet other directors.
2. The library will sponsor a Dolly Day event on 9/25 to honor Dolly Parton’s memory.
3. Shelley is expanding the library’s social media presence.
4. There will be some slight cost changes in planning for the new circulation desk. Marcus from Spring Valley Woodcraft will prepare a new invoice, and work is expected to begin in early 2027.
5. The staff Christmas luncheon is planned for December 17 at Noon, and all board members are invited.
Committee Reports:
1. Personnel: The Library Services position was posted as a result of the dismissal of a staff member. The mayor responded that a request for an increase in pay for the entire staff was approved. Supervisors will receive $1 per hour more, and library assistants and shelvers will receive $0.50 per hour more. This will make the Library Services position more competitive. 
2. Building and Grounds: There were issues with the phone in the elevator that were discovered during inspection. Problem has been repaired and reinspection will be scheduled. This issue has given Shelley cause to look at planning for emergency evacuation in a different way when elevator cannot be used.
    McPherson will install holiday lighting again this year. No change in cost from last year.
    Anthony Stotlar has given a proposal for exterior window cleaning which will occur in November and in the Spring for approximately $800/cleaning.
    Paul patched some of the parking lot holes.
    Ignacio Perez has planted additional bushes.
3. Finance: August bills due in September were reviewed.
4. Friends of the Library: In Carolyn Loving’s absence, Shelley reported that the book sale was good. She also mentioned with deep appreciation that the Friends have generously funded $500 for adult programs connected to NEA Big Read 2026; continuation of funding $50 per card for non-resident library cards not covered by the city; and funding for the remaining half of the new circulation desk. An anonymous donor is paying for the other half.    
       5.  Technology: The application for the PNG grant has been submitted and accepted. Approval is     
             expected mid-October to November. Both PNG mentors have agreed to continue.  
Unfinished Business: None

New Business: 
       1. Per Capita Review:  Shelley walked through three of the Illinois Public Library Standards, 
           indicating where she sees the library’s position. Standards reviewed at this meeting were 
           Collection Management, Finance and Budget, and Building and Grounds. Shelley mentioned that 
           many of the sections in the Finance and Budget standard are not applicable as much of this area
           is controlled by the city. 
2. Payment of August 2026 Bills: A motion was made by Twila Couey and seconded by 
    Roderick Throgmorton to approve payment of the bills. All were in favor, and the motion carried.
3. Andrea Bradley added considering a new holiday tradition for the library staff luncheon in 
     December. Ideas will be discussed in October.
4. The next Board meeting is October 19, 2026 at 6:30 PM. 
     

A motion to adjourn was made by Matt Colboth and seconded by Roderick Throgmorton, and the meeting was adjourned at 7:12 PM. 

Respectfully submitted,
Phyllis Landwehr, Secretary
