MARION CARNEGIE LIBRARY
BOARD OF TRUSTEES MEETING MINUTES
6:30 PM       Monday, August 10, 2026

President Andrea Bradley called the meeting to order at 6:30 PM.
Roll Call: 
   Present:         Andrea Bradley, President                Matt Colboth                                         Twila Couey
Jenna Griffith                                      Phyllis Landwehr	                            Carolyn Loving
Elizabeth Bailey-Smith                      Roderick Throgmorton - absent          Linda Walker  
Shelley Hudspath, Director

Recognition of Visitors and Visitor Comments:
There were two (2) visitors. There were no visitor comments.

Recognition of new board member:
Dr. Elizabeth Bailey-Smith was introduced and welcomed to the board.  She is filling the vacancy left by outgoing member George Trammell.

Consent Agenda: (Minutes, Financial Statement, Department Activities, and Circulation Report) 
A motion was made by Linda Walker with a second by Matt Colboth to approve the Consent Agenda, noting that financial statements for June, but not July are included. The motion carried with all in favor. 

Director’s Report:
Shelley presented her June and July report including meetings and events attended by her, and/or staff members. Other comments appear elsewhere in the minutes. The following are specific items to be highlighted from the report:       
1. The water leak in the ceiling in June was from an issue with the condensation pan drain. Paul was able to resolve the problem, but 276 books were ruined. The replacement cost for what will be replaced is about $6000. Instead of filing an insurance claim, Cody Moake said there is a budget item called Liability and Property Insurance that can be used for replacement costs.
2. Tammy Beasley informed the library that the fund used to help refund non-resident card fees is almost depleted. Shelley will work with FOL to discuss the project’s future.
3. The library is already complying with Senate Bill 2771 and signed by the governor, which will take effect January 1, 2027, ruling that libraries must display the Suicide Hotline 988 number.
4. Shelley is planning the October staff training day, and will be including Emergency Planning.
5. The new sign was installed on South Market Street, and Shelley appreciated all those who turned out for the “unveiling”.

Committee Reports:
1. Personnel: Two Library Assistants resigned. One shelver has been moved into one of the FT vacant positions, and another person is currently in the hiring process, and when completed, they should begin by the end of this month. A former employee was rehired to assume the PT shelver position. 
2. Building and Grounds: Shelley has been in communication with Ignacio Perez regarding landscaping that needs to be completed as well as weed maintenance. Jenna Griffith also mentioned that she noticed asphalt buckling in the parking lot, and Shelley said it may be a pothole, and will speak with the city.
3. Finance: The Per Capita grant was received. Andrea also mentioned the dedication and financial commitment that The Friends of the Marion Carnegie Library have made in recent years. These projects have added much to the library and its patrons. A list of these projects and donations is included in this meeting’s packet.
4. Friends of the Library: Carolyn Loving reported that the next book sale is August 28-29.  Book donations are needed. Keith Robinson is expected to be the next president after FOL election in March, 2027. FOL will vote on refilling that funding for the non-resident card at their next meeting.   
5. Technology: The new application for the PNG grant is available and due August 24, 2026.  The library received a request from Terance Henry, the city’s IT Director for PNG mentors to help with training people at Boynton Street Center using technology equipment they have. Shelley will be working on a plan to help with this request.

Unfinished Business: None

New Business: 
       1. Per Capita Review:  She will review 2-3 standards at each monthly meeting until complete. 
           Shelley walked through two of the Illinois Public Library Standards, indicating where she sees the 
           library’s position. Standards reviewed at this meeting were Access, and Advocacy and Community 
           Engagement.
2. Proposed Language Addition to Collection Development Policy Regarding AI: 
    A motion was made by Twila Couey and seconded by Elizabeth Bailey-Smith to support and 
    approve language to be added to the Criteria for Selection clause in the library’s Collection      
    Management Policy. The motion passed with all in favor.
          The language to be added is as follows: 
          Marion Carnegie Library will not knowingly add items to the collection that were created by 
          generative artificial intelligence (AI) or large language models (LLM)
3. Payment of June and July, 2026 Bills: A motion was made by Jenna Griffith and seconded by 
    Linda Walker to approve payment of the bills. All were in favor, and the motion carried.
4. The next Board meeting is September 14, 2026 at 6:30 PM. 
     The October meeting will be October 19 due to the holiday on the second Monday.
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A motion to adjourn was made by Matt Colboth and seconded by Carolyn Loving, and the meeting was adjourned at 7:17 PM. 

Respectfully submitted,
Phyllis Landwehr, Secretary
