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BOARD OF TRUSTEES MEETING MINUTES
6:30 PM       Monday, March 9, 2026

George Trammell called the meeting to order at 6:30 PM.
Roll Call: 
Present:
Andrea Bradley 
Matt Colboth                   
Twila Couey
Jenna Griffith 
Phyllis Landwehr
Carolyn Loving
Roderick Throgmorton 
George Trammell, President
Linda Walker 
Shelley Hudspath, Director

Recognition of Visitors and Visitor Comments:
There were two (2) visitors. There were no visitor comments.

Consent Agenda: (Minutes, Financial Statement, Department Activities, and Circulation Report) 
A motion was made by Linda Walker and seconded by Andrea Bradley to approve the Consent Agenda. The motion carried with all in favor. 

Director’s Report:
1. Shelley is very excited that the library will be hosting a traveling exhibit from the Prairie Research Institute at UIUC titled, “The Deep Roots of the Prairie State”. It is a free exhibit that will be here for six weeks beginning in mid-August, and it will be marketed to schools and local colleges.
2. Shelley expressed her appreciation for the success of the library’s 110th birthday celebration that was held on March 2. The board expressed its gratitude to Shelley and her team for the efforts in presenting a wonderful event.  
3. The city-wide phone system was changed and all internal systems, phone, fax, fire alarms, and security system are all functional.  

Committee Reports:
1. Personnel: Since the PNG Grant was awarded late this year, the time available to spend it is abbreviated, and the hiring of two mentors has been approved, expanding the number of hours the program will operate. The program will begin in end-March. A new shelver was also hired.
2. Building and Grounds: The Voice Over Internet Protocol (VOIP) was installed in February.
3. Finance: Shelley reported that books ordered in 2025 from Ingram, the library’s bookselling resource were delayed, and received in 2026. This resulted in invoices being billed and due in 2026, reflecting a larger than usual amount on the Bills Due in March 2026 report. 
4. Friends of the Library: The upcoming book sale is March 20-21. 
5. Technology: No report.  

Unfinished Business: 
1. Carnegie Foundation Donation: Shelley is still waiting for a quote for renovations to the circulation desk, and for a new lighted exterior sign.
2. Mariella Aikman Donation: Shelley is not satisfied with the two bids that have been received for flooring options for the Tech lab – carpet vs. plank, as the bids from the two vendors do not to compare similar services or product. She will look for a third bid.

New Business: 
1. Board Member e-mails: The Freedom of Information Act (FOIA) strongly suggests that board members have a second email for board communication separate from personal emails. Options were discussed, and board members will contact IT Director, Terrance Henry for further assistance.  
2. Board photo: A photo of the board was taken after the payment of the bills. There was also some discussion about organizing a meet and greet for the board to interact with employees.
3. Payment of February 2026 Bills: A motion was made by Andrea Bradley and seconded by Matt Colboth to approve payment of the bills. All were in favor, and the motion carried.
4. The next Board meeting is April 13, 2026 at 6:30 PM.

A motion to adjourn was made by Carolyn Loving and seconded by Roderick Throgmorton, and the meeting was adjourned at 7:07 PM. 

Respectfully submitted,
Phyllis Landwehr
Secretary
