MARION CARNEGIE LIBRARY
BOARD OF TRUSTEES MEETING MINUTES
6:30 PM       Monday, January 12, 2026

George Trammell called the meeting to order at 6:30 PM.
Roll Call: 
Present:
Andrea Bradley - Absent
Matt Colboth                   
Twila Couey
Jenna Griffith 
Phyllis Landwehr
Carolyn Loving
Roderick Throgmorton 
George Trammell, President
Linda Walker
Shelley Hudspath, Director

Recognition of Visitors and Visitor Comments:
There were three (3) visitors. There were no visitor comments.

Consent Agenda: (Minutes, Financial Statement, Department Activities, and Circulation Report) 
A motion was made by Linda Walker and seconded by Roderick Throgmorton to approve the Consent Agenda which included the minutes of the regular November meeting and the closed session for the November meeting. The motion carried with all in favor. 

Director’s Report:
1. The Per Capita Grant and Erate Grant applications have been worked on, and they will be submitted to the state on time.
2. The status of the PNG grant application is still not known. Shelley will make an inquiry.
3. Shifts for employees have been adjusted to add 15 minutes to lunch breaks, which will now be 45 minutes. Staff members gave up their 15 minute break to accommodate this change.
4. All supervisors were trained in November on how to administer Narcan as required by Illinois law as of January, 2026. 

Committee Reports:
1. Personnel: Following Nikki’s promotion to Children’s Coordinator, a position for a Library Assistant was posted and filled.
2. Building and Grounds: Due to some difficulties in completing the holiday light installation, Chad McPherson was hired to complete the task. 
3. Finance: No report.
4. Friends of the Library: The November book sale brought in $1147. The next book sale is March 20-21. 
5. Technology: A meeting with Terry Harger, Cyber Navigator for the Illinois Department of Innovation and Technology was held in November to discuss the library’s security measures, internet capabilities, and filtering systems.  

Unfinished Business: None 

New Business: 
1. Payment of November and December 2025 Bills: A motion was made by Twila Couey and seconded by Carolyn Loving to approve payment of the bills. All were in favor, and the motion carried.
2. Per Capita Grant Application: Shelley reviewed all sections of the Illinois Public Library Standards and its impact on the Per Capita Grant application. She explained which parts of the standards are maintained by the city and which are maintained by the library. Earlier in 2025, George and Twila viewed videos about the Strategic Plan, and although no new action was taken back then, Shelley suggested that we may want to revisit this. Board members were given a list of advocacy resources with links that support public libraries. The list includes a section relevant for board trustees.  
3. The next Board meeting is February 9, 2026.

A motion to adjourn was made by Carolyn Loving and seconded by Matt Colboth, and the meeting was adjourned at 7:10 PM. 

Respectfully submitted,
Phyllis Landwehr
Secretary
